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Introduction  
Nonstop change is now the workplace norm. According to a 2013 global 

survey*, 82% of companies had undergone significant reorganizations in the 

previous year, and only 21% say those efforts were a success. Companies 

with failed redesigns cited active employee resistance to the change as a 

challenge. Employees struggle to deal with the enormous amount of change 

they face and most feel out of control and stumped by the daily uncertainty. 

 

The Institute for Corporate Productivity, a workforce research firm, found that companies 

surveyed considered their top two critical issues to be coping with change and managing 

organizational change. And yet, the study found that only 35% of the top performing 

organizations are effective at managing change. How much more would the other 65% be 

achieving if they managed change more effectively? What’s the solution? 

 

About the Program 
In Living Powerfully During Nonstop Change you’ll experience practical, uplifting solutions that 

will allow you to master change, not just survive it. Learn why change is so difficult. Learn how to 

lessen the pain and stress nonstop change causes. Shift your perspective with inspiring personal 

stories, groundbreaking research, and proven behavior-change strategies. With fun, engaging 3-

minute daily videos, you can build your change resiliency muscles to abide and thrive in change.  

 

*The secrets of successful organizational redesigns: McKinsey Global Survey results 

 

About the Author 
Patti Hathaway is known as The CHANGE AGENT. As a bestselling author of five 

books, a Certified Speaking Professional, and business advisor and coach, she 

has helped tens of thousands of people learn to thrive, not just survive, in the 

challenges of change. Her seminars on change have been called “life changing” 

and “provocative and hard-hitting,” with participants saying, “don’t miss this 

program if you are struggling with change,” “you have changed my life,” and 

“thank you for a message I needed to hear but didn’t want to.” 

 

In this Program, Patti shares her own and others’ personal struggles and triumphs while teaching 

you achievable solutions she’s refined over 25 years of service and research. Her books have 

been translated into 6 languages and have collectively sold over 100,000 copies. Her expertise 

has been featured in the New York Times, Harvard Management Update, Entrepreneur Magazine, 

Sales and Marketing Excellence, Woman’s Day, American Way, Cosmopolitan, and numerous 

industry-specific journals. Patti’s book, Untying the ‘Nots’ of Nonstop Change Before You’re Fit to 

be Tied (Destination Publications, 2000, revised 2014), is based on surveys of thousands of people 

across the U.S.  

   

 


